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"Public-Private Partnership Model Preferable for
Infrastructure Investments in Justice, Education,
Security, and Healthcare"

Speaking at the Public-Private Sector Healthcare Summit held to introduce city hospital
projects, which have been realized through Public-Private Partnerships (PPP) in various parts
of Turkey, Akfen Holding Deputy General Manager Sila Ciliz inang stated, "For investments in

justice, security, healthcare, and education services, it is necessary to continue utilizing Public-
Private Partnership models focused solely on infrastructure investments."

The PPP Healthcare Summit, organized to introduce city hospital projects realized through the PPP model
to international investors, took place in Istanbul on April 28-29. Co-organized by the Ministry of Health
and the Turkey Investment Support and Promotion Agency (TYDTA), in collaboration with PPP Experts
and ElImadag Law Office, and sponsored by Akfen Holding, the summit discussed strategies for increasing
cooperation between the public and private sectors in the healthcare sector, ensuring the suitability of
healthcare transformation programs for bank financing, and how projects' operations can be managed.

Akfen Holding Deputy General Manager Sila Ciliz inang, speaking at the Public-Private Sector Healthcare
Summit, said, "The 'Public-Private Partnership Model' implemented in the healthcare sector in Turkey
fundamentally involves the separation of public services by the administration, retaining the core public
service production, and providing the necessary hospital buildings and infrastructure investments
through the private sector."

"Public-Private Partnership Model Can Also Be Preferred in Justice, Security, and Education"

Stating that while the Ministry of Health continues to provide core services, the realization and operation
of other investments that need to be carried out alongside these services should be left to the private
sector, Sila Ciliz inang said, "The private sector will receive rental income from the Ministry of Health in
return for the investment it will make, and will also undertake the operation of commercial areas. Both
Build-Operate-Transfer (BOT) and Build-Operate or Lease methods inherently have concession
characteristics due to their nature in terms of the provision of public services. For investments solely
focused on infrastructure in justice, security, healthcare, and education services, it is necessary to
continue benefiting from Public-Private Partnership models."

inang emphasized that Public-Private Partnership models also include significant risks that should be
shared between the public and private sectors, stating that whichever party can best solve the risks to
minimize the total project cost should assume the risk.



"We Started Construction in Isparta; We Submitted the Best Proposal for Eskisehir"

inang stated that Akfen Construction undertook the investment of the Isparta City Hospital project within
the scope of city hospital tenders realized by the Ministry of Health through the PPP model in various
provinces of Turkey, saying, "The Isparta City Hospital will be constructed as a general hospital with 450
beds and a maternity and child hospital with 305 beds, totaling a capacity of 755 beds. The investment
for the project was undertaken in 2013. The project includes the procurement of products and services
for a period of 25 years under a lease with a 70% occupancy guarantee. Construction of the project, for
which mobilization works were completed last year, has started. Additionally, Akfen Construction
submitted the lowest bid for the construction of the Eskisehir City Hospital, which has a capacity of 1081
beds, in December 2014 through an open tender. Negotiations with the Ministry of Health are ongoing
for the Eskisehir City Hospital."



